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INTRODUCTION

Think you've exhausted every lever for portfolio growth? If your playbook still leans heavily on financial
engineering and operational cuts, you're missing the real opportunities. Sustainable value creation in today's
market demands a bolder approach - one that looks beyond traditional frameworks.

This Playbook delivers 10 proven tactics that you won't find in the usual textbooks, focusing on overlooked
growth drivers like brand perception, strategic team alignment, and integrated internal systems. We're talking
about actionable strategies that unlock true portfolio potential, fast.

THE NEW GROWTH IMPERATIVE:
Beyond the Balance Sheet

The "slash-and-flip" era of private equity is evolving. Today, real value is built through strategic expansion, not
just cost reduction. It's about transforming companies into market leaders, not just making them leaner. This
means you need to take a holistic view, where every aspect of a portfolio company - from its digital
infrastructure to its market message - is aligned to drive them forward.

(NOT IN THE TEXTBOOKS)
Your 10 Proven Tactics

These are the strategic moves that accelerate value creation across your portfolio:

1. Brand as a Valuation Multiplier
* Why it's overlooked: Often seen as "soft marketing," not a hard asset.

* The Play: Develop a powerful, consistent brand narrative that resonates with target markets. This
builds trust, justifies premium pricing, and significantly increases perceived value at exit.

* Next Steps:
+ Conduct a comprehensive brand audit for each portfolio company.
+ Define a clear, differentiated brand message and visual identity.

+ Ensure consistent brand application across all touchpoints (digital, sales, product).
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2. Digital Transformation Beyond Efficiency
* Why it's overlooked: Often limited to internal cost-saving, missing external revenue opportunities.

* The Play: Leverage digital to create new revenue streams, enhance customer experience, and gain
competitive advantage.

* Next Steps:
+ Identify digital opportunities for new products, services, or market channels.
* Invest in scalable digital infrastructure and talent that supports top-line growth.

* Implement data analytics to personalize offerings and optimize customer journeys.

3. Data-Driven Operational Alignment
* Why it's overlooked: Data often sits in silos, leading to fragmented insights.

* The Play: Integrate disparate operational data into unified dashboards for real-time visibility. This
drives smarter decisions and unlocks hidden efficiencies.

* Next Steps:
+ Audit existing data sources and identify integration points (CRM, ERP, marketing automation).
+ Develop custom dashboards providing actionable KPIs relevant to growth and profitability.

+ Establish data governance protocols to ensure accuracy and consistency across the portfolio.

4. Precision Market Positioning

* Why it's overlooked: Companies try to be everything to everyone, diluting their message.

* The Play: Clearly define and dominate specific market niches. This leads to higher market share,
pricing power, and focused growth.

* Next Steps:
+ Conduct deep market analysis to identify underserved segments.
+ Refine value propositions to resonate strongly with target niches.

+ Execute targeted go-to-market strategies to own specific market segments.
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5. Agile Sales & Marketing Enablement
* Why it's overlooked: Sales and marketing often operate in silos with outdated tools.

* The Play: Equip sales teams with the right content, technology, and strategies to convert prospects
efficiently.

* Next Steps:
« Implement modern CRM and marketing automation platforms.
« Develop targeted sales collateral (case studies, presentations) for specific buyer personas.

* Provide ongoing training on value-based selling and digital engagement.

6. Talent & Culture as Growth Levers
* Why it's overlooked: Focus is often on financial metrics, not human capital.

* The Play: Invest in developing human capital and fostering a high-performance culture. This drives
innovation and ensures execution.

* Next Steps:
*+ Assess leadership teams and identify skill gaps for growth.
* Implement talent retention programs with clear incentives.

+ Cultivate a culture of accountability, innovation, and continuous improvement.

7. Strategic Vendor Ecosystem Integration
* Why it's overlooked: Vendors are often seen as transactional, not strategic partners.

* The Play: Leverage a network of trusted, pre-vetted vendors for specialized expertise (e.g., marketing,
software development). This provides scalable support and cost savings.

* Next Steps:

+ Establish preferred vendor agreements for key services (e.g., digital marketing, custom software).
* Integrate vendor teams directly into the portco's strategic planning and execution.

+ Negotiate portfolio-wide pricing for shared services and tools.
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8. Proactive Roadblock Mitigation
* Why it's overlooked: Addressing problems reactively, after they've stalled growth.

* The Play: Identify and address potential challenges during integration and growth phases before they
become major issues.

* Next Steps:
+ Conduct pre-acquisition operational and digital due diligence to spot risks.
+ Develop a clear integration roadmap with identified risk points and mitigation plans.

+ Establish rapid response protocols for unexpected challenges.

9. The 30-60-90 Day Growth Sprint
* Why it's overlooked: Lack of structured, short-term sprints to build momentum post-acquisition.

* The Play: Implement a structured 30-60-90 day plan post-acquisition focused on immediate wins and
foundational growth initiatives.

* Next Steps:
+ First 30 Days: Kickoff with key stakeholders, audit current systems, define immediate priorities.
+ Next 60 Days: Refine marketing/tech plans, allocate initial budgets, launch foundational campaigns.

+ Final 90 Days: Scale initial efforts, implement standardized reporting, transition to long-term goals.

10. Exit-Ready from Day One
* Why it's overlooked: Preparing for exit is often a last-minute scramble, leaving value on the table.

* The Play: Build trust signals, digital maturity, and strong market positioning throughout the holding
period to maximize valuation at exit.

* Next Steps:
+ Develop clear, measurable KPIs that align with buyer expectations.
* Ensure clean data, integrated systems, and scalable processes.

+ Build a compelling digital presence and strong brand equity that attract buyers.

Your Partner in Growth

We're your strategic PE partner from due diligence to exit. Nomadic bridges the gap between financial
objectives and the on-the-ground realities of marketing, technology, and operations.
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STRATEGIC GROWTH
That Prints Money for Private Equity Portfolio Value Creation

See how being smart about private equity translates to serious ROl and drive portco transformation:

* The Demand Gen Engine for Value Creation: A stagnant industrial manufacturer was bleeding potential
due to outdated lead generation. Our solution involved a targeted digital demand generation overhaul
paired with a CRM optimization. Result: A 60% surge in qualified leads within the first year, directly
fueling fatter contracts and accelerating portfolio value creation.

* Market Unlocked, Portco Transformed: A B2B software company within a PE portfolio hit a revenue
ceiling, struggling to penetrate new markets. Through strategic go-to-market repositioning, we helped
them refine their message and target high-potential niches. Result: A 35% revenue explosion in 18
months from previously untapped markets, maximizing portco transformation.

* Efficiency + Portfolio Value Creation: An inefficient logistics company was bogged down by high costs
and slow delivery. Our intervention involved implementing an integrated operations dashboard, providing
real-time visibility and enabling targeted process improvements. Result: A significant 15% reduction in
cost to serve and a 20% faster delivery lead time, directly impacting profitability and enhancing
portfolio value creation.

KEY METRICS
Track Growth Across a Portfolio — The Scoreboard That Matters

You can't manage what you don't measure. Focus on these KPIs:

* Operational Metrics: Lead time reduction, cost to serve efficiency, customer churn rate.
* Brand & Market Metrics: Net Promoter Score (NPS), brand awareness, digital share of voice.

* Financial Metrics: Revenue Compound Annual Growth Rate (CAGR), margin expansion, Customer Lifetime
Value (LTV).

* Exit-Readiness Signals: Buyer interest, due diligence readiness, digital asset quality.
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Portfolio Growth Strategies FAQs

What is a portfolio growth strategy in private equity?

It's a proactive plan to increase the long-term value of portfolio companies through strategic market
expansion and operational excellence, not just cost reduction.

How do private equity firms grow portfolio companies?

By implementing strategies focused on market penetration, new product/service development, operational
improvements, and strategic acquisitions, often leveraging digital transformation and brand building.
What is the hub and spoke method in portfolio management?

The overarching growth strategy acts as the central "hub," with key functional areas like branding, technology,
operations, and marketing serving as supporting "spokes" that drive value creation in alignment with the
central strategy.

What are common reasons portfolio companies fail to grow?

Misaligned leadership, lack of a clear strategic roadmap, overemphasis on tools without brand investment,
and uncoordinated marketing efforts are frequent culprits.

How does branding impact company valuation?

A strong, well-defined brand builds trust, attracts customers, commands premium pricing, and ultimately
increases the perceived value and exit potential of a company.

How can software increase operational efficiency across a portfolio?

Custom-built or integrated software can automate processes, streamline workflows, provide data-driven
insights, and improve communication, leading to significant cost savings and scalability.
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When should a PE firm bring in a strategic marketing partner?

Early in the value creation process, especially when looking to accelerate growth, reposition the company in
the market, or enhance brand equity for a higher exit multiple.

What metrics are most important in tracking portfolio performance?

Revenue growth, margin expansion, customer lifetime value, brand awareness, and operational efficiency
metrics are key indicators of sustainable growth.

How long should a portco growth plan last?

It should align with the typical holding period, but with milestones and flexibility built in to adapt to market
changes and company performance. It's a continuous evolution, not a set-it-and-forget-it plan.

How can digital maturity impact exit value?

Companies with a strong digital presence, efficient online operations, and a data-driven marketing approach
are seen as less risky and more scalable, commanding higher valuations during exit.

Let's build exit value that lasts.

Ready to move beyond the spreadsheet and
activate real, long-term growth for your
portfolio companies?

Schedule a quick consultation with us!

Contact Us
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