NOMADIC ‘ Marketing + Software

OOPS-PROOF LEAD MAXIMIZER:

The Checklist Manufacturers
Secretly Swear By

A simple and intuitive step-by-step guide to capturing, qualifying, and
converting every valuable lead, ensuring no opportunity slips through the
cracks.
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PHASE 1
Immediate Capture (Within 1 Hour)

(J Incoming Lead Notification:

+ Set up instant email alerts to designated sales reps upon form submission, website inquiry, or trade
show badge scan.

+ Configure SMS notifications for high-priority leads (e.g., RFQ submissions, direct contact requests).

+ Ensure CRM integration triggers automatic lead creation and assignment.

[J Automated Acknowledgement:

+ Trigger an immediate, personalized email referencing the specific content they engaged with (e.g.,
"Thank you for requesting our white paper on industrial robotics").

* Include a relevant link to further information or a related resource.

+ State the expected timeframe for a follow-up from a sales representative.

[J Initial Data Enrichment:

+ Automatically pull IP address information to identify the prospect's company.
+ Leverage Clearbit or similar tools to auto-populate basic company data (industry, size).

« Capture referral source (e.g., Google, LinkedIn, trade show) within the CRM.

PHASE 2
Rapid Qualification (Within 24 Hours)

(J Assign Ownership:

+ Assign based on territory and product specialization (e.g., rep specializing in automation for the
automotive industry).

+ Consider lead source (e.g., assign trade show leads to the rep who attended).
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(J Initial Contact Attempt:

« Make the first personalized contact attempt via phone call referencing their specific inquiry.

« If a call isn't immediately possible, send a tailored email referencing their needs and suggesting a
brief call.

O Qualification Framework:

+ Use a manufacturing-focused framework:
* Need: Clearly understand their specific manufacturing challenges or project requirements.
* Authority: Identify the key decision-makers and influencers in the buying process.
* Timeline: Determine their urgency for a solution and project implementation timeframe.

 Fit: Assess if their technical requirements and project scope align with your company's capabilities.

O CRM Entry:

+ Log all lead information, specific questions asked, contact attempts, and detailed qualification notes
within the CRM.

+ Update the lead status (e.g., New, Contacted, Qualified, Not Qualified).

PHASE 3
Strategic Nurturing (Ongoing)

(J Segmentation:

+ Segment by industry vertical (e.g., automotive, aerospace, food & beverage).
+ Segment by product interest (e.g., robotics, CNC machining, material handling).

+ Segment by qualification stage (e.g., MQL, SQL, Proposal).

(J Personalized Follow-Up:

+ Enroll in targeted email sequences addressing specific industry challenges or product applications
relevant to their initial inquiry.

+ Personalize content based on their role (e.g., technical content for engineers, ROl analysis for
procurement).
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(0 Content Delivery:

+ Provide case studies showcasing successful solutions for similar manufacturing clients.
« Offer white papers or technical guides that provide in-depth expertise.
* Invite to webinars or virtual demos focused on specific manufacturing applications.

[J sales Handoff:

« Transition to sales when the lead demonstrates clear project requirements, identified decision-
makers, and a defined timeline.

* Provide sales with a detailed summary of the lead's engagement and qualification notes.
[J Activity Tracking:

+ Monitor email open and click-through rates, content downloads, website page visits, and
webinar attendance within the CRM or marketing automation platform.

PHASE 4
Conversion & Analysis

[0 sales Engagement:

+ Sales team delivers customized presentations addressing their specific technical requirements and
challenges.

+ Provide detailed proposals outlining scope of work, timelines, and ROI projections relevant to their
manufacturing context.

[0 Deal Closure:
+ Track win/loss reasons with specific details (e.g., price, technical fit, competitor).
« Record deal size and estimated lifetime value.

[J Performance Review:

+ Analyze lead source effectiveness, conversion rates at each stage, average sales cycle length,
and ROI of lead generation efforts.

+ ldentify bottlenecks in the process (e.g., high drop-off at a specific stage).

Let's Scale Your Manufacturing Business Together. // Contact Us Today.


https://nomadicsoftware.com/contact/

R Oops-Proof Lead Maximizer Page 6

[0 Feedback Loop:

+ Conduct regular meetings between sales and marketing to discuss lead quality, nurturing
effectiveness, and areas for improvement in both strategies.

Ready to Capture Leads
and Close Deals?

Use the checklist and let's make your pipeline
fatter than a Friday donut tray. Or contact us
and we'll do all the heavy lifting for you.

Contact Us
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