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Innovation
Collaboration
Framework

A practical framework and checklist for leaders that are
ready to break silos and accelerate results.
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INTRODUCTION

Innovation isn't just about big ideas-it's about making them happen. But without true collaboration, those
ideas stay stuck—in silos, in drafts, or simply lost. Your portfolio's collective genius remains untapped, and
growth stalls. This framework is your direct solution, with the help of our article "Why Cross-Portfolio
Collaboration is Your Innovation Superpower."

Here's an actionable blueprint to connect your teams, keep ideas flowing, and translate all that innovation
into measurable growth.

This framework will help you close in on:

* Faster product launches by leveraging shared insights.
* Fewer bottlenecks by proactively addressing common challenges.
* Measurable impact from collective intelligence and shared resources.

* A culture where innovation is a shared responsibility, not an isolated effort.

Who this is for: Portfolio Managers, Innovation Leads, CEOs of Portfolio Companies, and Cross-Functional
Teams dedicated to driving growth.

Take the quiz on the next page =
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QUICK SELF-ASSESSMENT:
Is Your Portfolio Collaboration-Ready?

How collaborative is your portfolio right now? Answer Yes or No to find out.

1. Do your teams regularly share learnings and best practices across different brands or companies

in your portfolio?
O yes
O no

2. Isthere a clear, documented process for cross-team ideation and problem-solving?
O yes
O no

3. Do you have a centralized, easily accessible platform for sharing knowledge and resources across

the portfolio?
O yes
O no

4. Are leaders actively incentivizing and rewarding cross-company collaboration?
O yes
O no

5. When a new challenge arises, do teams instinctively look for solutions or insights from other
portfolio companies first?

O yes
O no

6. Isthere a defined way to measure the impact and ROI of collaborative innovation efforts?
0O yes
O no

7. Do new hires understand the expectation of cross-portfolio collaboration from day one?
O yes
O no
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RESULTS

6-7 "Yes" Answers: ¢& Collaboration Powerhouse

You're already a collaboration powerhouse. This framework will help you sharpen your edge and scale your
impact even further.

3-5 "Yes" Answers: 3t You've Got Potential

You've got potential, but clear gaps are holding you back. This framework provides the structure to unlock
consistent, measurable innovation.

0-2 "Yes" Answers: < Needs Work

Your portfolio is likely bleeding opportunity in silos. This framework is your critical first step to building the
foundation for real, collaborative growth.

STEP-BY-STEP GUIDE
The Innovation Collaboration Framework Checklist

Stop talking about innovation. Start doing it. Here's your actionable, step-by-step guide to building a
collaborative engine for your portfolio.

(J Map Your Portfolio’s Strengths & Gaps.
* Action: Conduct a high-level audit to identify unique capabilities, expertise, and common challenges
across your portfolio companies.

* Tip/Tool: Try a shared Miro board or a simple Google Sheet to visually map out each company's core
strengths (e.g., "Company A: Strong in Al development," "Company B: Deep manufacturing expertise")
and areas where they need support.

[J Identify & Assign Collaboration Champions.

* Action: Designate specific individuals within each portfolio company to act as "knowledge brokers" or
"collaboration leads."

» Tip/Tool: These champions should be enthusiastic, well-connected, and responsible for initiating
connections and sharing relevant insights within their respective teams.
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[J sSet Up a Shared Digital Workspace or Portal.
* Action: Establish a central, easily accessible digital hub for all shared knowledge, documents, and
ongoing projects.

* Tip/Tool: Utilize platforms like Confluence, Microsoft Teams (with shared channels), or a dedicated
SharePoint site. Ensure clear folder structures and search functionality.

[J Establish Regular Cross-Brand Syncs (with Purpose).
* Action: Schedule recurring, structured meetings or workshops where representatives from different
companies can share updates, challenges, and insights.

* Sample Agenda:
* 5 min: Quick Wins & Learnings from Last Month
* 15 min: "Challenge Spotlight" (one company presents a current hurdle for group brainstorm)
* 10 min: "Innovation Showcase" (one company shares a new solution or process)
* 10 min: Open Forum / Action Items

* Tip/Tool: Keep these meetings concise and action-oriented. Use a shared Google Doc or Notion page
for the agenda and notes.

[J Define Clear Governance & Decision-Making Protocols.
* Action: Establish how cross-portfolio ideas will be evaluated, funded, and implemented. Who makes
the final call on shared projects?

* Tip/Tool: Create a simple flowchart outlining the innovation pipeline, from idea submission to pilot
program approval. Assign clear roles and responsibilities for each stage.

[J Track and Celebrate Cross-Team Wins.

* Action: Measure the tangible impact of collaborative efforts (e.g., cost savings, faster time-to-market,
new revenue streams). Publicly acknowledge and celebrate these successes.

* Tip/Tool: Create a "Collaboration Wins" section in your internal newsletter or a dedicated channel in
your communication platform. Quantify the impact whenever possible.
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How to Overcome Innovation Roadblocks

How do we get teams to actually want to collaborate?

Address skepticism head-on. Start with small, low-risk pilot projects that demonstrate quick wins. Showcase
successful internal case studies.

What tools help teams innovate without constant meetings?

Use tools that allow teams in different time zones or with varying schedules to contribute ideas and feedback
without real-time meetings (e.g., Loom for video updates, dedicated Slack threads for brainstorming).

How can we really get teams excited about working together?

Beyond formal recognition, consider "innovation bounties" for solving shared problems, internal awards for
cross-company collaboration, or even small budgets for collaborative social events.

What should you do when collaboration stalls?

* ldentify the root cause: Is it lack of time, unclear goals, or personality conflicts?
* Revisit the "Why": Remind teams of the strategic benefit and shared objective.
* Re-assigh champions: Sometimes a new lead can re-energize efforts.

» Simplify the ask: Break down large projects into smaller, more manageable collaborative tasks.

Interactive Worksheet/Template (Optional)

* Portfolio Mapping Template: A blank template for users to map their own portfolio companies'
strengths, weaknesses, and potential collaboration points.

* Collaboration Action Plan Worksheet: A structured worksheet to plan specific collaborative initiatives,
including goals, participants, resources, and timelines.

* Cross-Portfolio Sync Meeting Agenda Template: A customizable template for effective, action-oriented
regular meetings.
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CONCLUSION

For more context and real-world examples of how cross-portfolio collaboration fuels innovation, revisit our
blog post: "Why Cross-Portfolio Collaboration is Your Innovation Superpower."

We'd love to hear how you used this framework! Share your successes or feedback with us.

You've got the framework.

Now, let's build that innovation engine together.

Schedule a Free Consultation with Nomadic

Contact Us
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