
Competitive Gap  
Analysis Checklist 
A downloadable checklist that helps manufacturing sales reps�

� Compare their offering/product against a competitor’�

� Identify strengths, weaknesses, and differentiator�

� Prepare for discovery calls, handle objections, and win more deals
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Introduction

What is this? 

Your tactical tool for dissecting (and dominating) the competition. Compare your manufacturing solution, 
pinpoint your edge, and expose their weaknesses all in one place.

Why use it? 

Because winning competitive deals should be calculated. This checklist primes your manufacturing sales 
teams for discovery, helps them crush objections, and closes more business.

How to use it? 

Use it before calls, during planning, and to sharpen your pitch. A clear gap is your winning point.

Competitive Gap Analysis Checklist 

For each competitive deal, fill this checklist out:

Competitor: Name of Competitor

Our Offering: Your Product/Solution

square What Actually Drives Their Decision?

square What's their top priority: speed, cost, customization, service, quality, long-term partnership, 
sustainability, compliance?

square What are they saying they want?

square What's their unspoken or underlying pain point?
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square Who Outruns the Competition?

square Are our typical lead times demonstrably faster or more reliable for this specific product/service? How 
do we prove it?

square Is our fulfillment process (e.g., local warehousing, JIT) more efficient or flexible?

square Can we guarantee critical timelines more effectively?

square Our Unfair Advantage.

square What specific specs or capabilities does our solution have that the competitor lacks?

square Can we customize in ways they can't (e.g., materials, dimensions, integration)?

square Is our product superior in durability, performance, or longevity for this application?

square Are there hidden costs or complexities in their product that we eliminate?

square Justify the Investment.

square Are we typically higher-priced? If so, why is our value worth every dollar?

square Is our pricing model more transparent, flexible, or aligned with long-term ROI?

square Can we prove a lower total cost of ownership (TCO) even with a higher upfront price?

square Post-Sale Support.

square What specific support do we offer after the sale that the competitor doesn't (e.g., dedicated account 
manager, faster technical support, on-site training, preventative maintenance)?

square Do we provide stronger warranties, guarantees, or ongoing optimization?

square Is our customer success track record demonstrably superior?
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square Where Do Competitors Fall Short?

square Based on intel, where are they consistently weak (e.g., poor communication, slow support, hidden 
fees, quality issues, limited customization, integration headaches)?

square What common customer complaints or negative perceptions plague them?

square Are there recent news or industry shifts exposing their weaknesses?

square Back Up Every Claim.

square Do we have a relevant case study, stat, or testimonial that directly reinforces our edge against this 
competitor or for this pain point?

square Can we provide third-party validation or an industry award?

square Is there a demo or visual proof of our superior feature/capability ready?

Need Help with Closing Deals?

Schedule a Consultation with Nomadic!
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