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The Hang Up

For private equity firms, successful acquisitions hinge on comprehensive due diligence. However, traditional
assessments often overlook critical digital assets and marketing performance, leaving significant blind spots.
Our client needed to go beyond financial statements to meticulously evaluate the online health, digital
strategy, and market positioning of potential acquisition targets. Without this deep digital insight, they faced
the risk of overpaying, inheriting hidden liabilities, or missing key growth opportunities.

The Solution

Nomadic partnered with them to provide a specialized digital due diligence service. Our objective was clear:
empower informed acquisition decisions and proactively mitigate risks by thoroughly evaluating all online
properties and digital strategies of potential portfolio companies.

Our Roadmap

1. Objective Definition: We began by defining their specific acquisition objectives and the scope of due diligence
required, ensuring our assessment directly supported their strategic goals.

2. Technical Assessment: We performed a comprehensive technical audit of digital assets. This included evaluating
website health, identifying technical vulnerabilities, assessing load times, server response, and uptime. We flagged
any issues that could impact future operations or require significant post-acquisition investment.

3. Digital Market Research: We conducted in-depth digital competitive analysis. This evaluated industry rivals' online
presence, digital marketing strategies, and performance metrics relative to the prospective acquisition, providing
crucial context and identifying market opportunities.

4. User Experience (UX) Audit: We performed a user-centered design (UCD) audit of the target's digital platforms to
assess usability, user experience, and design effectiveness against current industry best practices. Poor UX can be a
significant hidden liability.
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5. Campaign Performance Audits: We thoroughly analyzed and reported on various digital marketing campaign
metrics. This included insights on paid advertising (ROAS, conversion rates), social media engagement, email
marketing performance, and traffic sources, revealing the true efficiency (or inefficiency) of their marketing spend.

A Clear Way Forward

Nomadic's digital due diligence provided the private equity company with critical insights, transforming their
acquisition process:

® Identified Hidden Liabilities: Uncovered technical debt, underperforming campaigns, or compliance
risks that might otherwise have gone unnoticed.

@ Revealed Untapped Opportunities: Highlighted digital strengths or market gaps that could be
leveraged post-acquisition for accelerated growth.

@ Informed Valuation: Provided data-backed insights into the true digital health and potential of the
target, enabling more accurate valuation and negotiation.

@ Streamlined Integration Planning: Equipped Hadley with a clear roadmap for digital integration and
optimization post-acquisition, accelerating value creation.

Ready to de-risk your next
acquisition and uncover true
digital potential?

Schedule a Consultation with Nomadic

Contact Us
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