/\ Strategy Workshop Prep Guide

It is important that you review the following items to maximize the benefits of this strategy workshop. There may be
some aspects of this that aren't applicable to your business, but the more information we have about the strategic
context, the more comprehensive our planning will be.

This will help us all understand if there are higher order strategies that place expectations or objectives on your
business, as well as potential shareholder or senior leadership expectations that may set constraints on strategic
implementation.

Goals

What to consider for the next 6 months to a year:

[] Operational Goals [] Company Goals [] sales + Profit Goals

Targets

What to consider for the next 6 months to a year:

L] Target Personas ] Target Locations

Events & Promotions

What to consider for the next 6 months to a year:

|:| Upcoming Events |:| Offers + Promos to Test

Seasonal Industry Opportunities

Helpful Hint:

L] If there are specific times of years sales typically drop or increase, opportunities to highlight seasonal changes in the
industry, etc.

Systems & Platforms

Things to consider for this category:

] Systems or platforms you're currently using

] Systems or platforms you're considering adding on in the future

Let’s Scale Your Business Together.


https://nomadicsoftware.com/contact/
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