NOMADIC ‘ Marketing + Software

IS YOUR BRAND READY FOR BUYERS?

How Nomadic Built
a Winning Brand
for Buyers

Speed is a competitive advantage in logistics, but standing out is a
challenge. One of our Logistics clients had a goal of becoming a
billion dollar company with eyes on being acquired. To accomplish
this, we focused on shifting perceptions rather than just delivering
packages. Spoiler alert - they're now a part of a $91.1 billion
company. Read our case study to learn how.
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An MNX Logistics Case Study that
Said “Yes” to meeting big goals!

In logistics, speed isn't just a delivery promise - it's a competitive advantage. But what happens when your
brand message gets lost in the race? How do you stand out when everyone's promising "global solutions"? For
MNX, a leader in time-critical logistics, the challenge was less about moving packages and more about moving
perceptions.

Meet MNX

MNX was already a respected player in the logistics industry, specializing in high-stakes, time-sensitive
deliveries. They served a niche market, handling everything from critical medical supplies to essential
components for high-tech manufacturing. Their expertise was undeniable, but their brand message was less
distinctive. They operated in a crowded field dominated by giants, and their existing branding ("global
logistics") lacked the punch needed to truly differentiate them. They needed to communicate their unique
value proposition - their focus on time-critical solutions - with clarity and impact.
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PART 1

The Challenge

MNX faced a double-sided challenge. First, they needed to cut through the noise of the highly competitive
logistics market and establish a clear and compelling brand identity. Their existing branding was too generic,
failing to capture the essence of their specialized expertise. They were blending in when they needed to stand
out.

Second, and perhaps even more importantly, MNX had a strategic objective: they wanted to be acquired. They
recognized that a strong, differentiated brand would not only attract customers but also make them a much
more appealing target for potential acquirers. Their goal was to build a brand that companies wanted to buy -
a brand that clearly communicated their value and potential for growth.

All roads pointed to a complete overhaul of their messaging, a sharper focus on their niche, and a brand
strategy that would resonate with both customers and potential acquirers.
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PART 2

The Solution

At Nomadic, we genuinely care about our clients' success. We're not just service providers - we're invested
partners.

Partnership that Took Time and Understanding

At Nomadic, we believe the best solutions aren't built in isolation. They're born from true partnership. We
knew MNX's story had the potential to resonate, but it needed the right voice. Our work with them wasn't just
about applying marketing tactics; it was about understanding their DNA. It began with a deep dive—not just
into their business, but into their passion. We spent time with their leadership team, actively listening as they
shared their vision, their challenges, and their dreams for the future. We explored their strengths, their
vulnerabilities, and their aspirations. We wanted to know what made MNX tick.

From these honest conversations, a shared vision started to surface. We were building a connection between
MNX's expertise and the businesses that desperately needed their time-critical services. We knew that this
brand had to attract customers, yes, but even more importantly, it had to attract the right kind of attention—
the attention of companies looking for a strategic acquisition. We became an extension of their team,
providing regular updates, seeking feedback, and ensuring that every decision was made collaboratively.
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A Brand Message Designed to Differentiate and Dominate

We built a brand for MNX that was impossible for buyers to ignore. Our strategy was to reposition MNX as the
undisputed leader in time-critical logistics, starting with its brand identity.

Why was a new brand identity essential?

Their existing tagline, "global logistics," was too generic to be heard above the noise. We knew we needed to
give them a voice that was clear, confident, and compelling. "Time-Critical Logistics" wasn't just a new tagline;
it was a declaration. It instantly communicated their core competency and carved out their space in the
market. It spoke directly to the pain points of their target audience—businesses for whom time is literally
money—and it artfully signaled their value to potential acquirers. It was a message that resonated on multiple
levels.

How did we go beyond just a tagline?

A tagline alone isn't a brand. We went deeper, crafting compelling narratives that showcased MNX's
dedication to precision, reliability, and speed. We told stories of their experience in handling high-stakes
deliveries, highlighting their ability to overcome obstacles and meet seemingly impossible deadlines. These
stories weren't just marketing fluff - they were proof of MNX's capabilities and their commitment to their
clients. We wove these narratives into all their marketing materials, creating a consistent and powerful brand
identity that spoke volumes about who MNX was and what they stood for.
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Logistics Messaging on the Loudspeaker

Our marketing strategy was designed to amplify MNX's “time-critical” message (formerly global logistics) and
reach the right audience with maximum impact.

How did we share expertise and build trust?

Our content strategy was designed to position MNX as the undisputed expert in time-critical solutions.

« Compelling blog posts that provided valuable insights and showcased thought leadership.
* In-depth articles that delved into the complexities of time-critical logistics.

+ Persuasive case studies that demonstrated MNX's successful track record in handling complex deliveries.
What steps did we take to connect with the right people?

We implemented a targeted digital marketing campaign to connect with key decision-makers in the industries
MNX served.
+ Optimized website content and online presence to dominate search results for relevant keywords.

+ Developed targeted LinkedIn campaigns to reach key decision-makers in specific industries with tailored
messages.

* Nurtured leads, built relationships, and kept MNX top-of-mind through strategic email campaigns.
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PART 3

Results:

Strategic branding doesn't just attract
customers, it attracts buyers.

Remember that initial challenge? MNX didn't just want to grow; they wanted to be acquired. And they knew
that standing out in a sea of "global logistics" providers wouldn't cut it. That's where our strategic rebranding
came into play. By repositioning MNX as the "Time-Critical Logistics" experts, we helped them catch the eye of
a giant: UPS.

The acquisition, announced in September, 2023, was a testament to the power of targeted branding. UPS
specifically cited MNX's "specialized capabilities in supporting the healthcare industry" and their "global
footprint" as key factors in the decision. But let's read between the lines.

What truly set MNX apart?

Their laser focus on time-critical solutions, a message that resonated perfectly
with UPS's own strategic priorities.

While the exact financial details remain confidential, the speed of the
acquisition speaks volumes. Within four months (2023) of our rebranding

/\_ efforts, MNX was acquired by UPS, a clear indicator of the value that our
strategic positioning created. This wasn't just a win for MNX - it was a validation
of our collaborative approach and our ability to build brands that get results.

The collaborative marketing is working.

This strategic alignment was clear in the words of MNX CEO, John Labrie, who stated, "By joining UPS, we wiill
be able to use the MNX team's expertise in global, time-critical logistics within UPS's extensive network, allowing
us to provide our customers with the best possible service."

Kate Gutmann, President of UPS International, Healthcare and Supply Chain Solutions, echoed this sentiment,
confirming that the acquisition "will further that reliability and speed globally, especially for our UPS
Healthcare customers."
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PART 4

The Takeaway

MNYX, a leader in time-critical logistics, faced a challenge: differentiating themselves in a crowded market and
positioning themselves for a successful acquisition. Our collaborative approach, strategic rebranding, and
targeted marketing efforts helped them achieve both. The result? A swift acquisition by UPS, a testament to
the power of a brand built for success.

At Nomadic, we believe in the power of partnership. We work closely with our clients, understanding their
unique needs and aspirations, to develop strategies that deliver tangible results. Our integrated approach
combines branding, marketing, and software expertise to create solutions that are both effective and
efficient.

Ready to Transform Your Brand
and Achieve Your Business Goals?

Contact us for a free consultation and we'll discuss how
we can help you build a brand that not only attracts
customers but also positions you for long-term success.

CONTACT US
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